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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – October 23, 2019 
Town Hall 

620 Old Homestead Highway 
Swanzey, NH 

 
CALL TO ORDER 
The meeting was called to order by Selectman Kenneth P. Colby at 5:30pm at 620 Old Homestead 
Highway, Swanzey, NH.  Present were Selectmen Colby, Sylvester Karasinski and Selectman Chair W. 
William Hutwelker. Also present was Town Administrator Michael Branley and Recording Secretary 
Ashlee Crosby.   
 
OTHERS PRESENT 
Conservation Commission Chair Wally Smith, Director of Public Works Glenn Smith, Rail Trail Advisory 
Committee Chair Mike Kowalczyk, Stratton Free Library Board Treasurer Susan Ells, Mt. Caesar Union 
Library Association (MCULA) Board President Mary Wood, MCULA Board Treasurer Rob Kenny, MCULA 
Library Director Caddigan Gregory, Recreational Director Aaron Cherry, Resident’s Gus Lerandeau and 
Kathy Habiby  
 
MINUTES  

 The special meeting Minutes of October 16, 2019 were considered. There was a motion by 
Karasinski to approve the special meeting Minutes of October 7, 2019. The motion was 
seconded by Colby and there was no further discussion. All were in favor. Motion passed. 
 

CONSENT AGENDA 
Motion was made by Karasinski to approve the Consent Agenda. There was a second by Colby.  There 
was no further discussion. All were in favor. Motion passed. 

 Payroll Manifest 

 Payables Manifest 

 Raffle Permit #2019-18 – Swanzey Preservation Society 

 Personnel Action Report(s) 

 Addition – Agreement with Brox for diversion dam 
 
PUBLIC INPUT 
The Chair asked those gathered for any input and Gus Lerandeau commented on the nice job done with 
the dam with the new guardrail and sod. 
 
APPOINTMENTS 
Director of Public Works Glenn Smith – 2020 Budget 
Smith spoke about some increase and some decrease within budget line items. He noted projects 
underway to play catch up on unmaintained edges of the roadways. He referenced the full time salary 
and part time salary line items. Currently a full time position that should be in the field is spending more 
time for administrative tasks. Smith proposed moving the administrative duties to a part time position 
to free up the full time position to go back into the field. Currently if a flagger or additional person is 
needed in the field they are pulling from the cemetery crew, leaving them shorthanded. 
 
Smith noted an increase in the overtime line item to properly reflect after hour call ins. The Road 
Foreman is in charge of call ins, such as handling down trees, calling out the crew to sand, salt and plow, 
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because he is local and should be his responsibility. This increase would also be addressing a line that is 
currently under budgeted. He also indicted an increase in CDL drug and alcohol testing. It cost $172 for 
each drug test. Employees are drug tested upon hire, randomly throughout the year and if an employee 
is in an accident. Currently municipalities are exempt from requiring a medical card to hold a CDL, but it 
will not be long before it will be mandated. Smith is encouraging, but not requiring, employees to have 
one. The cost is $70 per person for the required physical for the medical card plus the drug and alcohol 
testing. 
 
Smith proposed an increase in outside labor and rentals line item for the rental of two mobile street 
sweeping brooms for road cleanup and a catch basin cleaner. The costs for the sweepers are $5,000 for 
3 days, while the basin cleaner is $7,000 for 5 days. Both are suggested to be hired annually until we are 
caught up with back maintenance. Once maintenance is caught up, this rental can be reduced. $5,000 is 
needed for services related to when we have tree damage from storms and removal of potentially 
damaging trees and limbs. Remaining $10,000 balance would go towards hiring a contractor for roadside 
mowing and tree and brush removal. 
 
Previously training was wrapping into the Meetings, Dues & Fees line item which was underfunded. 
Smith noted that the training line item moved out of the meetings, dues & fees line item and is 
beginning with a proposed $1,200 balance for employee trainings. Smith would like to offer Road 
Scholar classes, averaging $60/75 per employee per class, and is budgeted at two classes per employee. 
Primex training is being held at Whitcomb Hall next week at no cost. 
 
Smith spoke of the increased cost to outfit employees in uniforms and boots. He is even still working on 
properly outfitting himself. He would like all employees to have a raincoat ($100 each on average), tee 
shirts, long sleeve yellow shirts, and sweatshirts. There is also the uniform rental fee. Branley noted the 
tee shirts have been well received by the employees and helps improve their visibility while working. 
 
There is a proposed $25,000 increase for asphalt and cold patch for road paving projects. Future 
projects on Birch Road (formerly Massey Hill Road), Carlton Road and Denman Thompson Highway, 
costing around $216,000. This year Smith reported they are currently under budget for this line item, 
because they were able to save money by shouldering and ditching the roads so the paving contractor 
did not have to. By doing so they were able to use the extra material to patch spots on Marcy Hill Road, 
Fox Run Road, Sugar Hill Road, and Christian Hill Road. Smith did strongly suggest not reducing the 
budget based on this year’s savings due to scheduling. There is no guarantee they will always be able to 
shoulder and ditch all projects for contractors. 
 
Tools and supplies line item has a proposed $3,000 increase, with $1,000 for renting 3 rugs for the 
hallway and office area at Public Works. The increase also reflects the increase in product prices and the 
need for new tools (example; a new heavy duty chain saw is needed which average cost is $1,100). 
Employee safety equipment is need as well, costing about $600 per employee. 
 
Equipment repair line item is currently under budget. Currently two of the spreaders have rusted main 
beams that need to be replaced for employee safety, with two more need replacement in the near 
future. The cost to replace two main beams is between $2,800 and $3,000. Hutwelker suggested 
following the administrative request of a $2,000 increase. 
 
Smith said there is a 7% increase from 2019 to 2020 due to the above increased expenses, but there is 
positive response from the community.  For example, the new roadside mower is able to cut back brush 
and trees making views safer on the road. 
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Colby stated that Glenn is addressing the perception issue and playing catch up. Hutwelker asked Smith 
to recreate based on a 5% increase and see what future maintenance costs will be once the roadsides 
and catch basins are cleaned up. 
 
Cemetery budget shows the accounting change from moving one full time day person from the 
Carpenter Home budget the Full Time Salaries line item. There is also a decrease in the Sexton Salaries 
line item to properly reflect decreasing from 20 hours a week to 14-16 hours a week instead. This 
decrease will be reviewed next year to see if 14-16 hours is still the appropriate amount of hours per 
week for the Sexton position. 
 
Smith reported that they are working on repairing broken head stones which reflects the increase in 
Maintenance – Stone and Property. The cost of epoxy used to fix broken headstones is $30 a tube and 
can only do two headstones at a time due the fast setting nature of it.  
 
Smith noted the addition of the Beautification/Grounds keeping line item to budget for mulch and 
maintaining the appearance of town property. To add mulch to the roundabout at Monadnock Highway, 
Lake Street and Swanzey Factor Road is $800, mulch for Old Home Day prep was $700-$800 and soon 
we will have the new roundabout by the town hall to maintain. Swanzey Garden Club maintains plants 
but do not do mulch.  
 
Rail Trail Advisory Committee Chair Mike Kowalczyk – 2020 Budget 
Kowalczyk shared that the Rail Trail Advisory Committee’s philosophy is to continue to do maintenance 
on the trails with the help of volunteers and volunteered equipment. With the TAP grant construction 
due to start in 2025 the Committee feels it necessary to keep up with trail maintenance until then. To do 
so they are asking for an increase in the Trail Maintenance line item, with $3,000 being asked for the 
removal of bittersweet, which is an invasive species, and has be spotted along the trail side. Bruce 
Bohannon has contacted the State to see if the Town has to cover the cost of removal or if the State will 
cover the cost and are currently waiting for a response from the State. The remaining $1,000 would be 
to contract a company to clear the ditches, fix culverts, and remove large trees. 
 
Hutwelker asked for the status of the Brnger property. Kowalczyk reported that they sent a letter in the 
spring to the State and are still waiting for a response. There are currently no leads on a buyer for the 
property.  
 
Stratton Library Trustees – Board Treasurer Susan Ells 2020 Budget 
Ells stated the major increase in the budget is within the Payroll line item to reflect one hour per week 
increase to both librarians time to allow for collaborative work and so they can expunge books before 
they bring in a company to beginning the electronic cataloguing of the library.  
 
Hutwelker asked for an official cost for the electronic cataloguing. Ells stated they would need to do 
more research and will have a number before the end of the year.  
 
Ells also noted they would like to investigate adding a surveillance system inside and outside the library. 
  
Mt. Caesar Library Trustees – 2020 Budget  
Present to represent the Mt. Caesar Library Trustees were Mary Wood, President, Rob Kenny, Treasurer 
and Caddigan Gregory, Library Director. They presented an excel sheet comparison of ten local library’s 
annual budgets, which were found on in the annual public statics listed on the State’s website. They 
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noted that Swanzey has the highest population but we have one of the smallest budgets for our two 
libraries compared to towns with one library. 
 
The 2020 budget is itemized out more than the 2019 budget was. Hutwelker asked for the budget to be 
created in an excel sheet for future comparison. Branley stated they can create a sheet like other 
departments for them.  
 
Wood stated they are looking to hire an IT company and are considering Allan Treadwell. This 
contributes to the $10,000 increase in Operations – Books & Material line item.  
 
They are also asking for a Payroll line item increase to support bringing the two librarians up to Stratton 
Library’s minimum wage level and to include paid holiday time off for staff. They are asking for $15 an 
hour for both librarians and 10 paid federal holidays. This would also reflect support to help with health 
insurance cost for the Head Librarian. 
 
Gregory reported that they use Alexandria for their electronic cataloguing and is $1,000 a year to 
maintain and was about $7,000 to start up. 
 
Recreation Director Aaron Cherry – 2020 Budget 
Cherry noted that this budget is just the general recreational budget and does not including the 
revolving fund. 
 
Cherry asked for an increase in the Recreational Director Wages to support 20 hours a week through the 
school year and 40 hours a week in the summer for camp. The current budget reflects on 15 hours a 
week during the school year and 40 hours a week in the summer. Cherry shared he is looking to add 
spring programing as well which will require more time. The goal would be to continue to grow the 
department so the director could grow into a full time position. Hutwelker asked if the director’s wages 
could be split between the general budget and the revolving fund. Branley stated that could be doable, 
although CIPC is also relying on the revolving fund to pay for capital expenses. 
 
Cherry spoke of creating a youth spring track program and partner with MRSH to use the track and 
coaches and creating a flag football league in the fall on opposite day and times than soccer. 
 
Electricity, Plumbing – Recreation, and Rubbish Removal line items were added to the general budget 
from the Cemetery & Parks Maintenance budget. While Winter Sports, Easter Egg Hunt, and 
Halloween/Christmas line items were removed from the general budget and added to the Recreational 
Revolving Fund. There was also an adjustment to Lifeguard/Gate Staff Wages line items was made to 
move funds to the revolving fund to more accurately reflect costs of camp, since lifeguards are doubling 
as camp day staff.   
 
An increase to the Recruitment line item is asked so they can recruit new lifeguards for next summer, 
new soccer officials and background checks for all coaches. 
 
Cherry reported that basketball information is going out next week. He had reached out to other rec 
departments for the potential of traveling to other towns to play each other but did receive any 
response from other towns. Branley suggested they meet on Monday and discuss contacts for other 
recreational departments. 
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Hutwelker asked about future adult programming and Cherry shared that he would love to but we lack a 
facility to use. Whitcomb Hall’s second floor is a possible future location for pickle ball, yoga, etc. 
Looking to more hiking based groups and activities and will also be setting up an outside hockey rink at 
the West Swanzey AA Park and looking to create pick up hockey time slots for adults. 
 
It was stated that if the Recreational Revolving fund could handle an additional $4,900, it would bring 
this budget down to a 3% increase. 
 
CORRESPONDENCE 
Branley shared that was no update regarding meetings with DiLuzio. 
 
PUBLIC INPUT 
Kathy Habiby shared for support for the library budget increase because we need to more forward and 
keep up with our local towns. She stated that we have three incredible librarians and we need to keep 
them.  If the library fails and comes back to the town, it would end up costing tax payers more, about 
$33 per person per year towards the library. Both libraries need more support to help build a better 
community. 
 
Gus Lerandeau shared that Glenn is doing a great up with the road maintenance and he getting things 
done that need to be done. Most towns skip out on roadside maintenance to save money. He also 
stated we are getting a deal with having the DPW handling the beautification of the roundabouts. 
 
NON-PUBLIC SESSION(S) 
Non-public session(s) per RSA 91-A:3II(l) Consideration of legal advice provided by legal counsel, 
either in writing or orally, to one or more members of the public body, even where legal counsel is not 
present. 

 
Motion was made by Karasinski to enter nonpublic session pursuant to RSA 91-A:3, II(l) Consideration of 
legal advice provided by legal counsel, either in writing or orally, to one or more members of the public 
body, even where legal counsel is not present, seconded by Colby.  All in favor by Roll Call and the 
motion passed. The Board entered nonpublic session at 7:28 p.m. Present was Kenneth P. Colby, Jr., W. 
William Hutwelker III, and Sylvester Karasinski.  Also present was Town Administrator Michael Branley 
and Recording Secretary Ashlee Crosby. 
 
Motion was made by Karasinski to come out of non-public session, seconded by Colby. All in favor by 
Roll Call and the motion passed. Non-public session ended at 7:37 p.m. 

 
Motion was made by Karasinski to seal the minutes because divulgence of the information likely would 
render the proposed action ineffective, seconded by Colby. All were in favor and the motion passed. 
 
ADJOURNMENT 
Motion to adjourn the meeting was made by Colby. The motion was seconded by Karasinski without 
further discussion. All were in favor. Motion passed.  Adjournment occurred at  7:38 p.m. 
 
Respectfully Submitted, 
 
Ashlee Crosby    
Approved on November 6, 2019  


